
“DIVE IN. SOAR OUT.”

For leaders, this program is like benefitting from an expanded, transformational 
executive coaching engagement, and a lot more…

UNLEASH YOUR PERSONAL POWER AND ENABLE OTHERS TO DO SO  

BE PRESENT TO & INSPIRE OTHERS ACROSS CULTURES  

BEFRIEND YOUR ‘SHADOW’ AS A COACH OR A LEADER, TO CATALYZE NEW 
POSSIBILITIES IN YOUR MISSION 

CREATE NEW FUTURES 

AUGMENT YOUR COMPETENCIES WITH SENSITIVITY  

SEE THE WORLD THROUGH EASTERN & WESTERN LENSES 

ADOPT POWERFUL ‘ARTISTIC’ TECHNIQUES IN COACHING AND LEADERSHIP

INSPIRATIONAL WEBINARS & DEMOS 
- Thursday, 25th July  
- Thursday, 8th August  
- Thursday, 22nd August  
- Thursday, 5th September  
- Thursday, 19th September  
- Thursday, 3rd October 
- Thursday, 17th October  
- Thursday, 31st October 
- Thursday, 14th November 
- Thursday, 28th November 
- Thursday, 5th December 
- Thursday, 12th December 
- Friday, 13th December

WEBINARS ALL START AT 1:00 PM UTC 
Local times: 
- 7:00 AM: MEXICO 
- 8:00 AM: CHICAGO, BOGOTA* 
- 9:00 AM: NEW YORK, CHILE* 
- 10:00 AM: ARGENTINA* 
- 2:00 PM: UK* 
- 3:00 PM: CET, FRANCE, SPAIN* 
- 4:00 PM: MOSCOW, KENYA, EAT 
- 5:00 PM: DUBAI 
- 6:30PM: INDIA 
- 8:00 PM: THAILAND,INDONESIA  
- 9:00PM: CHINA, SINGAPORE 

Biweekly mentoring sessions in small, diverse groups 
are scheduled at participants’ convenience 

*times in July, before daylight savings time changes

SCHEDULE

For more information and registration contact info@1-2-win.net (in English) 

ventas.tp@team-power.com.mx (en español) or visit here

EXPERIENCE OVERVIEW 
A FEW THEMES YOU WILL LEARN ABOUT

mailto:info@1-2-win.net
mailto:ventas.tp@team-power.com.mx


WEEKS
MAIN LEARNING   

OBJECTIVE
RETURN-ON EXPERIENCE

WEEKS  

1&2

Stand in your Personal 
Power and unleash others’ 
Personal Power

• Strengthen your self-esteem, self-confidence and self-
respect 

• ‘Be’ as you need to ‘be’ to unleash your personal 
power and then help others access their personal 
power too 

• Activate your 12 ‘Greatness-boosters’ and kick out your 
12 ‘Greatness-busters’ 

• Balance ‘Power’ with others

Mentoring sessions in a small, diverse group, to deepen your learning and resolve your 
challenges, one guided activity to enrich your practice with your insights + inspirational 
resources (videos, books, articles) in our library

WEEKS  

3&4

Be fully, deeply, 
generatively present

• The value others gain from you mostly coms from ‘how 
you are’ with them, as a coach or leader 

• Unleash the power of ‘unconditional love’  

• Uncover ‘the beauty’ in others and make them see it 
and leverage it  

Mentoring sessions in a small, diverse group, guided activity + inspirational resources

WEEKS  

5&6

Connect deeply with others 
across cultures

• Expand the size of your inner world so that (1) it can 
include the world others aspire to be in and (2) you can 
coach or lead high-flyers globally 

• Let go of the conscious and unconscious barriers to 
your understanding of others  

• Adjust your posture and skills when you coach or lead 
across cultures  

• 10 ways to be and relate with others generatively in a 
cross-cultural group 

• Traits of a collaborative leader across cultures

Mentoring sessions in a small, diverse group, guided activity + inspirational resources

WEEKS  

7&8

Partner with your and 
others’ ‘shadows’ to unlock 
new possibilities 

• Uncover your fears, shame, deep-seated insecurities, 
repressed desires, then convert them  

• Coach at a much deeper level to enable clients to 
convert their shadows into sources of inspiration, 
energize, inspire and stretch them so they can thrive in 
a much more challenging environment  

• Empower your coaching the ‘Wu Wei’ way

Mentoring sessions in a small, diverse group, guided activity + inspirational resources

EXPERIENCE OVERVIEW 
THE JOURNEY TO ARTISTRY IN COACHING AND LEADERSHIP 

40+ HOURS OF LIVE INTERACTIONS - 36 CCEUS

For more information and registration contact info@1-2-win.net (in English) 

ventas.tp@team-power.com.mx (en español) or visit here
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EXPERIENCE OVERVIEW 
THE JOURNEY TO ARTISTRY IN COACHING AND LEADERSHIP 

40+ HOURS OF LIVE INTERACTIONS - 36 CCEUS
MAIN LEARNING 

OBJECTIVE
RETURN-ON EXPERIENCE

WEEKS  

9 & 10

Relate with possible futures 
and catalyze reinvention

• Think forward outside of any framework 

• Learn to ask questions that are not ‘inside the box’ 

• Change your relationship with time and uncertainty 

• Explore your challenges with your sensitivity 

• Simplify to the essence  

• Reinvent your way of being, coaching and leading

Mentoring sessions in a small, diverse group, guided activity + inspirational resources

WEEKS  

11 & 12

Enrich your competencies 
with sensibility 

• Detect and work with others’ energy sources  

• Partner with your three brains when you coach and lead 

• Challenge yourself and others to break free from old 
paradigms

Mentoring sessions in a small, diverse group, guided activity + inspirational resources

WEEKS  

13 & 14

Integrate love and family-
bonds in a culturally-
sensitive way in coaching 
and leadership

• Expand your understanding and perceptions of how 
love and family-bonds show up across cultures 

• Discover what others need, not what culture/society 
make them need 

• Understand ‘intimacy’ in different cultures 

• Discover the relationships with action in various cultures  

• Tips to coach and lead globally 

Mentoring sessions in a small, diverse group, guided activity + inspirational resources

WEEKS  

15 & 16

Become ‘inspiration’ • The secret of successful change  

• Becoming authentic, confident, humble and vulnerable  

• A 9-step path toward becoming inspiration  

• Craft and share your key message to the World 

Mentoring sessions in a small, diverse group, guided activity + inspirational resources

WEEKS  

17 & 18

Finding and amplifying 
your Voice 

• Identify the various voices within you and what they are 
trying to tell you  

• Re-discover the power in your voice  

• Prepare your voice to inspire and unleash emotions in 
others (critically important for speakers) 

Mentoring sessions in a small, diverse group, guided activity + inspirational resources

For more information and registration contact info@1-2-win.net (in English) 

ventas.tp@team-power.com.mx (en español) or visit here
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mailto:ventas.tp@team-power.com.mx


MAIN LEARNING    
OBJECTIVE

RETURN-ON EXPERIENCE

WEEKS  

19 & 20

Unleash your Artistry in the 
‘doing’ of Coaching and 
Leadership

• Enhance your sensitivity further  

• Coach at great depth  

• Disrupt ‘old’ thinking  

• Unchain creativity  

• Catalyze energy, collective intelligence, and agility  

• Dare boldly, to co-create far greater value 

Mentoring sessions in a small, diverse group, guided activity + inspirational resources

WEEKS  

21 & 22

Relationships and 
transformation across 
cultures 

• Differences between dialogue, negotiation, and 
bartering conversations, across cultures  

• Your influence in a dialogue 

• Uncover what you must preserve along your trip to 
transformation 

Mentoring sessions in a small, diverse group, guided activity + inspirational resources

WEEKS  

23 & 24

Amplifying your impact and 
legacy globally 

• Expand the height of your dreams so they can host 
others’ dreams 

• Expand your world further, to work globally  

• Understand various cultural approaches to conflict  

• Heighten your ambition for the value you co-create 
with others 

• Tie your learning together to update your value 
proposition to the World  

• Mobilize your resources and map out your next steps 

Mentoring sessions in a small, diverse group, guided activity + inspirational resources

WEEK  

25

Cross-fertilization and celebration  

Along these two 2-hour webinars, participants share nuggets along their growth 
Journey, how they will amplify the impact of their coaching and leadership further, 
their dreams and a snapshot of their action plan to make them true 

EXPERIENCE OVERVIEW 
THE JOURNEY TO ARTISTRY IN COACHING AND LEADERSHIP 

40+ HOURS OF LIVE INTERACTIONS - 36 CCEUS

For more information and registration contact info@1-2-win.net (in English) 

ventas.tp@team-power.com.mx (en español) or visit here
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