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AGILE COLLABORATION

"“The best time to plant a tree was 20 years go. The next best time is now." -
Chinese proverb

Countless factors increase volatility, uncertainty, complexity and ambiguity in business.

To stay on top, companies need breakthrough collective thinking, quick decision-making and
fast execution. A culture of agile collaboration can facilitate this - here are four steps to

establish it.
Read more
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USEFUL RESOURCES

Inclusion Isn’t Just Nice.
It’s Necessary.

How a survey quantifying the responses of more than 27,000
employees proves the business value of inclusion.
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By Gatrietle Novaces, Nadsa Youst, Ash ey Damreil
Marte Farsky Seema Bansal, Grvichen May and Alex Thorowshi
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Inclusion isn't just nice, it's
necessary - BCG report

Check out this striking BCG report
quantifying the responses of more than
27,000 employees proving the business
value of inclusion.

Read more

How to run agile HR projects like
aworld-class product team

How can the same agile principles that took
the tech world by storm be applied to the
human resources function?

Learn practical tips from an agile HR

Directar ta heln estahlicsh an agile mindset

McKinsey
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Actions the best CEOs are taking
in 2023

Actions the best CEOs are taking
in 2023 - McKinsey

"A smooth sea never made a skilled sailor" -
Franklin D. Roosevelt.

In the stormy seas of business this year, the
best CEOs "recognize the true signal within
a lot of noise", as Microsoft CEO Satya
Nadella phrased it, and leverage disruptive
technology, the economy, and geopolitics to
best serve their goals. Read on to see how
they do so.

Read more

Catalyze your team's collective
intelligence with five practices
for crisis time

How will you find the best way forward for
your business in our crisis-prone, volatile,

uncertain, complex and ambiguous world?
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e MMASE M RN M MRS IR MR ML IE RS A YV LU 19 JHIE LT IVUSTT GHY TV LW UV L

and culture, agile org-design, processes and alone. But the collective intelligence of
delivery, and discover how to jump-start diverse teams stands a chance. Here are five
your agile HR transformation. practices you can adopt in this time of crisis

to make your team's diversity shine and
unleash its collective intelligence.

HERE'S TO THE GREATNESS IN YOU!

Reach out to us at jfc@1-2-win.net to learn more about our services
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