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SPEAKING EVENTS

Speaking Event #1

TRAITS OF AN AGILE LEADER

EAGER
LEARNER

KEEN TO
EXPERIMENT

COMFORTABLE
NOT KNOWING

LEARN FROM
MISTAKES

COURAGEOUS
DECISION MAKER

VERSATILE
THINKER

TRAITS OF A COLLABORATIVE LEADER

BRINGS OUT
HER/HIS
BEST
BRINGS OUT +
HER/HIS
BEST

BRINGS OUT +
HER/HIS

BEST

BRINGS OUT
HER/HIS
BEST
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Speaking Event #2

Patron/Seniority Relationship
“Bunkhun” - Show gratitude for leader.
Status and Respect.

Sincere, Deep Relationship
“Namjai” -~ Show Kindness and
Consideration to others.

Sincere and Humble
“My work speaks for itself.” Talk less than
do.
Group Harmony
“Krengjai” - avoid conflict.
Do not make others feel uncomfortable.

Power Distance
Take responsibility and make decisions
for my own clearly defined tasks

Close Network
Circle of Family, relatives, friends.
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Relationship and Performance
Deliver Results. Build Relationship.

Quicker to Connect & Trust
Do not expect deep, sincere relationship
upfront.
Be more open.
Make it easy for others to know you.
Self-advertise. Self- promote.

Solve Problem
No face, ego, conflict avoidance.
More trust and conflict capability.

Participative and Creative Decision Making
Participate in problem solving in unknown
situations.

Open Network
Be broad and approachable. Easy to connect.




4. HeIp TNem gain exposure ana geveiop a WOoria-Wige NeTwork
5. Challenge their thinking and curiosity, and invite them to join think-tanks / strategic project teams

HARD TALK &

HR BREAKFAST TALK | st suan

Stay tuned for the next public speaking events!

« Casablanca, Morocco, May 9, 2018 - “Les enjeux du coaching dans les organisations
2.0"

« Amsterdam, The Netherlands, May 11, 2018 - "How do coaching cultures evolve
leadership-DNA and help organizations thrive?"

« Brussels, Belgium, May 17, 2018 - “How do coaching cultures evolve leadership-DNA
and help organizations thrive?"

POPULAR ARTICLES




EMPOWERING

CHOICES

TO BE AT YOUR BEST
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« Should you be short of time, give some to help others. You
will find others will help you in return

« Give to someone something you want more of, and
monitor the consequences

« Love, and you will be loved

« Listen, and you will be listened to

« Help, and you will be helped

« Give credit, offer appreciation, and you will get credit and

be appreciated

CHOICE #8 - CHOOSE HAPPINESS BEFORE
SUCCESS

Keep in mind French poet Guillaume Apollinaire’s words of

wisdom:

“Now and then, it’s good to pause in our pursuit of happiness and

Jjust be happy.”

Read the full articles below:
8 Empowering Choices to stay at your Best ( ) and ( )

SPECIAL PRESENTATION

Inspiration for a Game-Changing Year

Here's a collection of game-changing thoughts for your inspiration and motivation along 2018!
They range from personal growth to mindfulness and from strengthening relationships to bringing your
leadership to new heights.

May | invite you to select a few to live by in the coming months?

| hope that you find one that makes the biggest difference in unleashing your inner Greatness in your
personal or professional Lives :)

(5 GREAINESS

Successiul leaders

WINNERS
JUST FIGHT

LONGER




May you unleash the Greatest story there can be...

Yours in this New Year!
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this article here

IN THE SPOTLIGHT

Stages of coaching maturity

— |

Incidental

At this stage, there
is no program
simply a set of
individual coaching
engagements.

Centralized

There are now
enough individual
engagements that it
is more efficient to
handle them
centrally. A central
budget is created
along with simple
guidelines for
coaching

Metrics-Based Strategic

As the budget for With ROI

coaching grows, it understood, the
becomes essential to focus evolves to
track and report on  using coaching to
the return on the support strategic
investment being business initiatives.
made. Higher Coaching is aligned
standards are with competency
adopted for the models and talent
coaching pool. ROI management
becomes the focus.  initiatives.

World Class

Coaching becomes
essential part of a
culture of
development. The
tool and its value is
well understood by
leadership, HR, and
management,
Coaching is utilized
and adapted for
multiple purposes.




CoachSource

Most common measurement of ROI for coaching
(real-time poll of participants)

Repeat full 380-survey
at the end of coaching

Which coaching trends will unfold in the next 3-5 years?
({real-time poll of participants)

Artificial intelligence replacing
‘human coaching’

www.rework.withgoogle.com

Get started

re:Work is organized around ways you can make an impact in your workplace. Each subject contains tools and insights for add

specific challenges.




Check-out Google's website for valuable “practices, research and ideas to #makeworkbetter and
help you put people firsf': www.rework.withgoogle.com

The conference was held nearby Central Park under the snow, | couldn't resist the visit after sessions!

TOOLS & EXERCISE(s)

Listen to the Audio Book of 'Game Changers at the Circus!'

Or get your own copy now in paperback or e-Kindle on
Amazon here

MEDIA PUBLICATIONS

SETTING UP THAI LEADERS FOR SUCCESS IN
ASIA AND WORLDWIDE

LEADERSHIP TIPS FROM ICF GLOBAL BOARD
DIRECTORS




EXTRAS

2017's most popular articles on leadership
McKinsey, Jan. 2018

Five athletes give five winning lessons
McKinsey, Feb. 2018

... in sport as in Life and business, featuring
Thai skier Kanes Sucharitakul; an insight-rich,
short article.

Games in the strategy room

(McKinsey, March 2018)

This Quarterly issue looks at the social
dynamics and cognitive biases that can get in
the way of a successful corporate strategy
and shows how companies can make the big
moves to achieve real strategic
breakthroughs.

GREATNESS NEWSLETTER
December, 2017

"He who has health, has hope; and he who has hope, has everything."
- Thomas Carlyle

Check out the previ ition of the Greatness Newsletter!

Stay connected and follow us on social media!
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Here's to the Greatness in You!
Copyright © Greatness Leadership Coaching 2018
Reach out to us at info@greatness.coach if you'd like to learn more about our services!

Please click here if you wish to unsubscribe from this newsletter




