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CHARACTERISTICS
OF LEADERS WHO RAISE

ORGANIZATIONAL
COMPETITIVENESS

JEAN-FRANCOIS COUSIN

3 Characteristics Of Leaders Who Raise
Organizational Competitiveness

Here are three characteristics of leaders who unleash their people's
engagement and successfully embed collaboration and agility to enhance
their organization’s competitive advantage, drawn from my experience at

coaching over 1,500 leaders worldwide.
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Leadership Quotes

NOURISH YOUR NEEDS
REACH FOR YOUR DREAMS

BECOME MORE OF
WHO_YOU CAN BE TODAY
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KICK OUT YOUR BITTER PART
DISABLES YOUR BETTER PARTS




The Top 10 Podcasts for CEOs in
2023

The top business podcasts not only feature
brilliant minds dishing out great advice but
also provide inspiration for new ideas and
ways of thinking.

You may enjoy some of those podcasts as
you are commuting to work, working out, or
traveling for business.

What every CEO should know about
generative Al

What every CEO should know
about generative Al
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Mother Nature in hard talk with
Apple's Leadership Team (for
real)

In 2020, Apple promised to bring its entire
carbon footprint to net zero by 2030 -
through innovations in materials, clean
energy, low-carbon shipping, and restoring
natural ecosystems.

Now Mother Nature asks for a status report
from Apple’s environmental team. And it
better be good because Mother Nature's
not in a good mood...

BCG Reading List 2023
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Amid the excitement surrounding
generative Al since the release of ChatGPT,
Bard, Claude, Midjourney, and other
content-creating tools, CEOs are
understandably wondering: Is this tech
hype, or a game-changing opportunity?

And if it is the latter, what is the value to my

business? Here's a very cool presentation by

McKinsey Digital of generative Al
essentials.
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Cross-Cultural Leadership Program

24" October, 2* and 9"November 2023

Public Cross-Cultural Leadership
Program | 24 Oct, 2 & 9 Nov 2023

If you and/or your team-members wish to
lead most effectively across cultural
differences, | warmly invite you to join a
highly valuable series of 3 half-day
interactive workshops from 24/10 to 9/11
in Bangkok.

We will work out how you can lead
effectively across cultures and enhance
motivation, collaboration and agility,
notably between Thais, Asians and
Westerners.
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sustainability to Al, BCG’s book
recommendations for leaders offer the
chance to look forward with optimism and
reflect on what we have left to learn about
ourselves and our planet.
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Keynote in Sri Lanka: Master
'‘Conversations for Change'

| am honored to deliver the opening keynote
in Sri Lanka at the International Coaching
Conference organized by ICF Colombo
Chapter, on 18/10. | will engage the
audience about the theme "Master
‘Conversations for Change’, as a coach or a
leader - it immensely matters to you and the
future".
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Project Leadership is being re-engineered! §




Preguntas dificiles que debes
responderte antes de dar forma a
tu futuro, el de tu equipo y tu
organizacion

¢Cudndo fue la ultima vez que te detuviste y
reflexionaste sobre qué tienes que transformar,
como lider y de manera personal, para dar
forma a tu futuro, el de tu equipo y tu
organizacion?

Esta es una pregunta que el Master Coach
Jean-Francois Cousin suele hacer a los altos
directivos la primera vez que se retino con ellos.

Y la mayoria exclama: ";hace demasiado
tiempo!". Cuando sus ojos repiten la pregunta,
suelen anadir, con cierta disculpa, "antes de la
ultima crisis -o situacion- que estoy
experimentando”.

Leader - coach of the future -
presentation to PMI Portugal

Here's the executive summary of my
keynote for the Project Management
Association of Portugal about “The
difference you will make as a leader-coach
and why it immensely matters to you and
the future”

Snapshots for Travel Lovers

| am delighted to be back on the road again, partnering with clients in their locations around

the world!

Here are a few impressions of my latest trip, to vibrant lvory Coast, including a very Holy
Sunday in Yamoussoukro Basilica - an adventurous (and colorful! l».@) ride, 260 kilometers
away from Abidjan -... as well as 3-meter-high waves, romantically derelict French colonial
mansions, and more!

So grateful for the chance to visit! le.2 What's not to love? e




HERE'S TO THE GREATNESS IN YOU!

Reach out to us at jfc@1-2-win.net to learn more about our services
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Get your copy of 'Game Changers at the Circus’ by Jean-Francois Cousin on Amazon.com
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